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Excellence In Breeding
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Module 1 Module 2 Module 3 Module 4 Module 5
Product design and Optimizing Breeding Genptyping Breeding Operations Bioinformatics,
management schemes Tools and services and Phenotyping Biometrics and data
management
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Breeding Operations and
Phenotyping



Our goal is....

That Platform members breeding programs have the
most cost efficient phenotypic process, from field
preparation to data collection.
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Why continuous improvement?
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As defined by DDGs, head of breeding, funders and
other stakeholders during the EIB annual meeting in
2019, and documented in the vision of a modern
breeding program, one of the important component is
that the CGIAR breeding programs need to have
implemented a culture of continuous improvement.
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Continuous improvement culture

» Full use of external trialing and germplasm
» Breeding teams are the experts

> Clear pathway and metrics to deploy new
and successful breeding methods

» Annual review of performance metrics
> Respect and safety for all employees
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What do you mean about
Continuous Improvement?
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