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CGIAR Breeding Process Model (BPM)
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What is our main goal?

e Process harmonization/ consistency
« Measurable processes
« Drive continuous improvement
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How can we do that?
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Process Management Teams...
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Trialing & Nursery example...
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1t Workshop of the One CGIAR Genetic Innovation — Trialing & Nursery Process Team
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What has been done? ﬁ.f

Start the development of
key SOPs.

Trialing & Nursery Processes CG.AR
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Capacity Development

* Process Stewards

- Continuous Improvement
- Quality Management
- Change Management
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Next steps?
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1. Development oo
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Strengthening Process Teams/ Core Teams/ Sub Teams
Having more breeders/ breeding teams involved

Improving Process documentation/ accessible to end users
Developing more SOPs/Work Instructions
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2. Deployment

. Capacity Development (Process Stewards/ SMESs)

« Technical (SOPs/ Work Instructions)
« Continuous Improvement
« Change Management
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2. Validation e

.- Incorporating KPIs / Metrics in the Operational Assessment

- Improving coordination between different assessments
(BPAT/Operational Assessment/Breeding Network Assessment)

- Providing more visibility.
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We have now all parts required for a QMS
available or figured out... ColAR

Performance
Measurement

* Framework (PPMF)
e Metrics & KPls
e BPIMS (future)

Process
Documentation

e BPM
e SIPOCs, Maps, SOPs
e Governance
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Process Team Assessment &

Organization

* PTs
* PMT
* PST

Auditing

e Self Assessments
(through PTs)

e External (BPAT)

Operations
Enhancement

e Expertise & services
* QMS administration
e Capacity Building

Breeding IMT

e QMS enablement
¢ Data availability

Quality
Management
System
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How can you support us?

* |Leadership involvement
 Center communication
 Personal KPI| development
« Demand quality

« Seek accountability
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